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A Note Before You Start

I wrote this because I kept having the same conversation — with local service businesses and
enterprise teams alike.

The questions are almost always the same: Where do we even start? How do we know if this is
worth the investment? What’s real and what’s hype?

Those are good questions— and the data gives us better answers thanmost people realize. This
guide is built on third-party research from the Anthropic Economic Index and Harvard Business
Review, combined with what I’ve seen firsthand designing, building, and deploying AI systems
at the enterprise level.

I’m an AI strategist and architect. I help businesses figure out where AI actually makes sense,
and then I build it. Just as importantly, I’ll tell you where it doesn’t make sense. I’d rather have
an honest 30-minute conversation than watch you spend six months building something that
doesn’t move the needle.

Read this before you spend a dollar.
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01
The Florida AI Gap

Florida has 2.8 million small businesses. That’s 99.8% of every business in the state. Together,
they generate nearly 44% of Florida’s $1.3 trillion GDP and employ 3.8 million people. By any
measure, small businesses are the engine of Florida’s economy.

But here’s what most people don’t realize: those businesses are concentrated in industries that
are falling behind on AI adoption.

Look at the numbers. Florida’s top industries by business count are professional services (362,000
businesses), admin and support services (336,000), real estate (321,000), construction (282,000),
and healthcare (252,000). Accommodation and food services is the single largest employer in
the state at 532,000 workers.

Now compare that with where AI is actually being used. According to the Anthropic Economic
Index — which analyzed roughly one million real AI conversations — computer and math roles
account for 37% of all AI usage despite being just 3.4% of the American workforce. Office and
administrative roles, on the other hand, make up 12% of workers but only 7.9% of AI usage.

That disparity tells you everything. The industries that dominate Florida’s economy are the same
ones that are under-adopting AI.

It gets more specific. Only about 4% of jobs use AI for 75% or more of their associated tasks.
Roughly 36% of occupations use AI for at least a quarter of their tasks. That means the vast ma-
jority of businesses are barely scratching the surface — and in Florida’s service-heavy economy,
that gap is even wider.

This isn’t because AI can’t help service businesses. It’s because nobody showed them how. The
tech companies in San Francisco and New York figured this out early. They had the engineers,
the budgets, and the culture for it. Florida’s service economy— the healthcare practices, the real
estate brokerages, the hospitality groups, the professional firms— they have the same problems
that AI solves. They just haven’t had the same access to the strategy behind it.

That’s the gap. And it’s the reason this playbook exists.
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02
Why Service Businesses Stall

According to Harvard Business Review, 88% of companies are now using AI in some capacity.
That sounds like AI adoption is going well. It’s not.

The same research found that most of these companies stall. They buy the tools, run a pilot, and
then nothing changes. The AI sits there, underused, while the team goes back to doing things
the old way. The answer isn’t technical. It’s psychological.

Eighty percent of employees experience significant anxiety about AI — what researchers call “AI
angst.” Sixty-five% worry about being replaced by AI-proficient colleagues. Sixty-one% fear that
AI will diminish their perceived value. And 60% worry that their coworkers will question their
competency if they’re seen using AI tools.

The Disruptors are the most interesting group. They actually use AI for 65% of their work, com-
pared to 42% for low-anxiety employees. But they show 2.2 times more resistance to organi-
zational AI initiatives. They’re using it out of fear — self-protective compliance — not because
they’ve genuinely integrated it into how they work.

This is the belief-anxiety paradox: about 4 in 10 employees strongly believe in AI’s business value
while simultaneously fearing what it means for their own security and relevance.

For Florida service businesses, the barrier is psychological. If you skip the fear, you’ll build tools
nobody uses.
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03
Augmentation First, Automation Second

The Anthropic Economic Index shows: 57% of AI usage is augmentation — people working
alongside AI. Only 43% is automation— AI performing tasks independently.

The Augmentation Patterns:

• Task Iteration (31%): Refinement, drafting, brainstorming.

• Learning (23%): Researching, explaining, teaching.

• Validation (2.8%): Checking work for errors.

If you walk into a team meeting and announce you’re “automating” their workflows, you’ve al-
ready lost. But if you frame it differently— “we’re giving you tools to work faster, draft better, and
spend less time on the parts of your job you hate”— the dynamic changes. That’s augmentation.

The Strategy: Start with augmentation wins. Build trust. Then expand to automation for repet-
itive tasks that don’t benefit from human judgment.
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04
How to Pick Your First Use Case

The biggest mistake is choosing the wrong problem. Start by asking where people need help,
not what can be automated.

The Four Questions:

1. Is it repetitive and rule-based? Consistent patterns are essential.

2. Does it happen often enough to matter? Volume drives ROI.

3. Is there a clear, measurable outcome? You need to count success.

4. What happens when it makes a mistake? Start with low-stakes internal processes.

Build vs. Buy: Custom agents make sense when your use case is specific to your business. The
real estate reporting tool I built for a client saved 12 hours a week because it pulled from their
internal CRM, matched data against local market comps, and formatted reports exactly the way
their agents needed them. No off-the-shelf product did that.

Red Flags: Avoid high-stakes customer-facing applications for your first project (e.g.,
credit decisions or complex complaints). Build confidence internally first.
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05
How to Measure ROI Before You Spend

You can avoid the ambiguity entirely by doing the math before you build.

The ROI framework — three types of value:

• Time Savings: Howmany hours per week does this take × fully-loaded hourly cost. If
an agent handles 80% of that, you have a baseline.

• Revenue Impact: A faster lead response or a higher-quality proposal affects close
rates. Even a conservative conversion improvement is often compelling.

• Error Reduction: Costs of rework, refunds, or churn eliminated.

The Math: Divide the annual value by the cost to build/maintain. Most well-scoped projects pay
back in 3–6 months. If the payback period is 24+ months, reconsider the scope. Establish your
baseline now and measure success at 2, 4, and 8 weeks.
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06
Your Implementation Bridge

The rollout matters more than the code. Use this phased structure:

• Phase 1: Define and Design (1–2 weeks)
Document the process in detail. If your team does it differently every time, standardize it
first. Design the agent architecture — what data it needs and what requires human review.
No code yet.

• Phase 2: Build and Test (1–3 weeks)
Build for the 80% use case. Test with real data, but not live customers. Tune the prompts,
logic, and guardrails. Run in parallel with your existing process.

• Phase 3: Embed and Measure (1–3 weeks)
Soft launch at 20% volume. Collect feedback. Expand only when stable.

The Key Success Factor: Pick one person to own this. Not a committee. AI projects with
a single, invested owner succeed at much higher rates.
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What Comes Next

If you’ve read this far, you knowmore than most business owners evaluating AI. You understand
the gap, the anxiety, the augmentation-first approach, and how to measure success.

The next step is a conversation. I offer a free initial call to any business seriously evaluating AI
— whether you’re a 5-person practice or a 500-person department. No pitch, no pressure. We’ll
talk through where you are and if AI is actually the right tool for you.

– Austin Moore
AI Strategist + Architect

Moore Agentic
Tampa Bay, FL

mooreagentic.com

This playbook was written by Moore Agentic (Moore AI Holdings LLC) based on real experience building AI
systems for businesses, grounded in published research from the Anthropic Economic Index and Harvard

Business Review.
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